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5 YEAR OPERATING TREND PRIOR TO TRANSFERS - GENERAL FUND



2021	

-84034	2020	

-126528	2019	

-227818	2018	

-931941	2017	

-433941	Operating Deficit











rev exp issues by 2020

		VILLAGE OF BROOKFIELD

		GENERAL FUND 

		2020 REVENUE/EXPENDITURE ISSUES



								2020

		Account						BUDGET		PROJECTED ACTUAL		INCREASE/                     DECREASE



				TOTAL GENERAL FUND REVENUES				18,131,420		17,697,818		(433,602)



		Revenue Line Item Analysis:

				Property Taxes

						General		1,554,890		1,626,740		71,850

						Police Protection		2,001,629		2,016,974		15,345

						Fire Protection		2,001,629		2,016,974		15,345

								5,558,148		5,660,688		102,540		EXTENDED AMOUNT GREATER THAN BUDGETED AMOUNT



						Police Pension		2,060,365		2,023,149		(37,216)

						Fire Pension		994,102		1,004,149		10,047

								3,054,467		3,027,298		(27,169)		Property Tax Limited by PTEL Act/Offset by Contribution Amount to Pension Funds





				Utility Taxes				1,266,370		1,256,370		(10,000)		Natural Gas and Telecommunications down by $72,000



				PLACES FOR EATING TAX				240,000		130,000		(110,000)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				VIDEO GAMING TAX				156,000		130,000		(26,000)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Non-Home Rule Sales Tax				705,000		558,495		(146,505)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Sales Tax				899,000		736,684		(162,316)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Income Tax				2,115,000		2,000,000		(115,000)		COVI 19 ISSUES WITH UNEMPLOYEMENT



				Local use tax				610,000		721,498		111,498		MORE ON LINE SHOPPING



				Building Permits				350,000		300,000		(50,000)		ANTICIPATED DEVELOPMENT PROJECTS DID NOT MATERIALIZE



				Parking Fines				380,000		240,000		(140,000)		COVID 19 REDUCED ISSUANCE OF TICKETS



				Ambulance Fees				400,000		525,000		125,000		MEDICARE COLLECTIONS INCREASED DUE TO PROPER PROCESSING OF CLAIMS



				DAILY PARKING AND COMMUTER PERMIT FEES				147,000		30,000		(117,000)		NO ONE COMMUTING DOWNTOWN--WORK FROM HOME



				Vehicle License/Permits				590,000		590,000		-		did not see 





				Other Intergovernmental				220,000		604,894		384,894		GRANT FUNDING FROM STATE OF IL-BUILD IL FUNDING STILL HAS NOT BEEN AWARDED ($200,000).  RECEIPT OF COOK COUNTY CRF FUNDS $449,243 IN FUNDING



				Recreation Programs				272,900		180,780		(92,120)		COVID KEPT ATTENDANCE DOWN







				TOTAL GENERAL FUND EXPENDITURES				18,332,302		17,894,346		437,956



								2019

								BUDGET		PROJECTED ACTUAL		INCREASE/                     DECREASE



		Expenditures

				General Government

						WAGES SALARY		1,536,123		1,455,264		80,859		REDUCED SALARY DUE TO VACANT POSITIONS NOT FILLED,

						WAGES HOURLY		6,016,740		5,963,501		53,239		OR FILLED LATER IN THE FISCAL YEAR.

						WAGES PART-TIME		205,113		191,683		13,430

						WAGES SEASONAL 		131,836		99,261		32,575

						WAGES OVERTIME		627,186		564,712		62,474		LESS OT IN THE PD DUE TO COVID

						OTHER COMPENSATION		40,000		-		40,000		NON MERIT PROGRAM



								8,556,998		8,274,421		282,577









						TRAINING		36,740		21,113		15,627		LIMITED TRAINIONG AND CONFERENCES DUE TOP COVID 

						CONFERENCES		35,480		8,597		26,883		TRAVEL RESTRICTIONS

								72,220		29,710		42,510







						Liability Insurance		350,000		350,000		-		Liabilty claims-additional unexpected claims and higher deductable

						Legal Fees		352,000		320,000		32,000		Personnel issues/Litigation Fees





				Public Safety

						Police Pension Contribution		2,060,365		2,023,149		37,216

						Fire Pension Contribution		994,102		1,004,149		(10,047)

								3,054,467		3,027,298		27,169		See Revenue-Property Tax Revenues received 





				Highways and Streets

						Public Works Overtime						-		Overtime related snow plowing Jan and Febraury 2018

						Profesional Services						-		Engineering Fees and Other

						R & M Buildings						-		Village Hall Roof Repair

						R & M Streets and Alleys		50,000		1,000		49,000		No crack fill program

						Street Materials Salt and Sand		138,600		100,000		38,600		Less Salt used in the WINTER Season Fall Winter 2019 20







				Capital Outlay				650,200		302,984		347,216		Covered Bike Rack for commuter stations not started























































































































TREND TABLES 

		VILLAGE OF BROOKFIELD

		2019 BUDGET



		TREND ANALYSIS

								DOLLARS

						REVENUE SOURCES		2021		2020		2019		2018		2017

						PROPERTY TAXES		9,041,077		8,687,986		8,258,635		8,134,664		7,799,620

						OTHER		3,559,212		3,315,979		3,407,440		3,191,599		3,281,341

						INCOME TAXES		2,100,000		2,000,000		2,020,000		1,817,448		1,956,501

						SALES TAXES		1,489,456		1,295,179		1,531,361		1,546,103		1,436,003

						VEHICLE STICKER FEES		590,000		590,000		580,203		542,020		435,799

						BUILDING PERMITS		359,000		307,000		314,439		288,681		287,944

						AMBULANCE CHARGES		675,000		525,000		425,262		481,902		396,620

						FINES/CITATIONS		433,000		261,000		423,885		355,424		386,875

						GRANT REVENUES		20,000		604,894		168,315		259,332		69,768

						RECREATION PROGRAM FEES		501,206		180,780		213,952		155,305		166,053

								18,767,951		17,767,818		17,343,492		16,772,478		16,216,524



								18,767,951		17,767,818		17,343,492		16,772,478		16,216,524



								DOLLARS

						EXPENDITURES 		2021		2020		2019		2018		2017

						PERSONAL COSTS		10,948,525		10,542,196		10,840,870		10,652,722		10,363,004

						PENSION CONTRIBUTIONS		3,282,000		3,027,298		3,014,221		2,910,546		2,774,241

						LIABILITY INSURANCE		357,000		350,000		325,978		417,000		344,639

						LEGAL FEES		342,000		320,000		347,277		480,823		329,388

						CAPIAL OUTLAYS		675,429		885,790		237,231		492,136		183,403

						OTHER		3,247,031		2,769,062		2,805,733		2,751,192		2,655,790

								18,851,985		17,894,346		17,571,310		17,704,419		16,650,465

								18,851,985		17,894,346		17,571,310		17,704,419		16,650,465

								2021		2020		2019		2018		2017

						spread between rev and expense		(84,034)		(126,528)		(227,818)		(931,941)		(433,941)

								2021		2020		2019		2018		2017

						REVENUES		18,767,951		17,767,818		16,730,280		16,216,524		16,156,739

						EXPENDITURES		18,851,985		17,894,346		17,600,892		16,800,562		16,505,548

						NET DEFICIT		(84,034)		(126,528)		(870,612)		(584,038)		(348,809)

						EXTENDED LEVY AMOUNTS

				PROPERTY TAX SCHEDULE				2019		2018		2017		2016		2015

						VILLAGE LEVY		$   5,629,596		$   5,360,871		$   5,293,883		$   5,169,429		$   5,420,810

						PENSION LEVY		$   2,945,692		$   3,037,509		$   2,978,475		$   2,851,167		$   2,528,676

						TOTAL LEVY		$   8,575,288		$   8,398,380		$   8,272,358		$   8,020,596		$   7,949,486



								2015		2016		2017		2018		2019

						VILLAGE LEVY AVAILABLE FOR OPERATIONS		5,420,810		5,169,429		5,293,883		5,360,871		5,629,596

						PENSION LEVY		2,528,676		2,851,167		2,978,475		3,037,509		2,945,692

						TOTAL LEVY		7,949,486		8,020,596		8,272,358		8,398,380		8,575,288







						RESERVE BALANCE-GENERAL FUND

						BEGINNING BALANCE-1-25-2010		-

						additions:

						2011		504,508		$500,000

						2012		806,816		300,000

						2013		1,108,901		300,000

						2014		1,411,334		300,000

						2015		1,714,360		300,000

						2016		1,719,338		-		NO FUNDS RESERVED

						2017		1,728,141		-		NO FUNDS RESERVED

						2018		1,737,141		-		NO FUNDS RESERVED

						2019

						total annual expenditures est 12-31-2018		17,977,817		17,977,817

								9.663%		Reserve Balance percentage

						SHORTAGE CALCULATION

								4,494,454		25% AMOUNT

								1,737,141		CURRENT BALANCE

								2,757,313		Shortage

						2019 tax rates for dollar bill picture

						SD # 95		0.05258						38.88%

						RBHS DIST # 208		0.03197						23.64%

						TRITON # 5045		0.00306						2.26%

						VILLAGE		0.02208		76%		0.02905		16.33%

						VILLAGE DEBT PROGRAM		0.00697		24%		0.02905		5.16%

						LIBRARY		0.00597						4.41%

						COOK COUNTY--TOTAL 		0.00543						4.02%

						PROVISO TWSHIP--TOTAL		0.00315						2.33%

						MWRD		0.00389						2.88%

						MOSQUITO ABATEMENT		0.00014						0.10%

								0.13524						100.00%









5 YEAR OPERATING TREND PRIOR TO TRANSFERS - GENERAL FUND



2021	

-84034	2020	

-126528	2019	

-227818	2018	

-931941	2017	

-433941	Operating Deficit









5 YEAR HISTORY VILLAGE TAX LEVY



VILLAGE LEVY	

2019	2018	2017	2016	2015	5629596	5360871	5293883	5169429	5420810	PENSION LEVY	

2019	2018	2017	2016	2015	2945692	3037509	2978475	2851167	2528676	TOTAL LEVY	

2019	2018	2017	2016	2015	8575288	8398380	8272358	8020596	7949486	







REVENUES VS EXPENDITURES OVER THE LAST FIVE YEARS



REVENUES	

2021	2020	2019	2018	2017	18767951	17767818	16730280	16216524	16156739	EXPENDITURES	

2021	2020	2019	2018	2017	18851985	17894346	17600892	16800562	16505548	









2021 BUDGET INFO--revenues

		VILLAGE OF BROOKFIELD

		PROPOSED GENERAL FUND EXPENDITURES

		2021 BUDGET

		REVENUE SOURCES

		PROPERTY TAXES		$   9,041,077

		OTHER		$   2,165,011

		INCOME TAXES		$   2,100,000

		LOCAL USE TAXES		$   793,700

		SALES TAXES		$   1,489,456

		VEHICLE STICKER FEES		$   590,000

		BUILDING PERMITS		$   359,000

		OTHER LICENSES PERMITS AND FEES		$   600,501

		AMBULANCE CHARGES		$   675,000

		FINES/CITATIONS		$   433,000

		GRANT REVENUES		$   20,000

		RECREATION PROGRAM FEES		$   501,206

				18,767,951

				18,767,951



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525.00

		PENSION CONTRIBUTIONS		$   3,282,000.00

		LIABILITY INSURANCE		$   357,000.00

		LEGAL FEES		$   342,000.00

		CAPIAL OUTLAYS		$   675,429.00

		RECREATION PROGRAM EXPENSE		$   314,800.00

		OTHER		$   2,932,231.00

				$   18,851,985.00

				18,851,985

				(84,034)

		TRANSFERS IN AND OTHER		(167,689)



				(251,723)





		REVENUE DISCUSSION POINTS

		2020 ESTIMATED REVENUES		17,767,818

		2021 DRAFT BUDGET REVENUES		18,767,951

		DIFFERENCE		1,000,133		5.629%

		REVENUE ANALYSIS-SPECIFIC CATEGORIES		BUDGET 2021		ESTIMATED 2020		INC/DEC		% CHANGE		QUICK LOGIC

		VILLAGE PROPERTY TAXES		5,759,077		5,660,688		98,389		1.71%		ASSUMES NEW GROWTH

		PENSION PROPERTY TAXES		3,282,000		3,027,298		254,702		7.76%		PER ACTUARIAL REQUEST

		INCOME TAXES		2,100,000		2,000,000		100,000		4.76%		PER IML ESTIMATES

		SALES TAXES		1,489,456		$   1,295,179		194,277		13.04%		CONSERVATIVE

		BUILDING PERMITS		359,000		$   359,000		-		0.00%		TWO LARGER RESIDENTIAL PROJECTS

		AMBULANCE CHARGES		675,000		$   525,000		150,000		22.22%		CONSERVATIVE

		FINES/CITATIONS		433,000		$   424,000		9,000		2.08%		CONSERVATIVE

		RECREATION PROGRAM FEES		501,206		$   180,780		320,426		63.93%		NEW PROGRAMS/INCREASED RATES

								1,126,794

				14,598,739		13,471,945













PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	9041077	2165011	2100000	793700	1489456	590000	359000	600501	675000	433000	20000	501206	



2021 BUDGET INFO--revenues 2011

		VILLAGE OF BROOKFIELD

		2011 GENERAL FUND REVENUES FOR COMPARISON

		2021 BUDGET

		REVENUE SOURCES		$2,011.00

		PROPERTY TAXES		$   7,484,213		50.07%		9,041,077		48.17%		1.89%

		OTHER		$   2,109,442		14.11%		2,165,011		11.54%		2.58%

		INCOME TAXES		$   1,500,168		10.04%		2,100,000		11.19%		-1.15%

		LOCAL USE TAXES		$   290,673		1.94%		793,700		4.23%		-2.28%

		SALES TAXES		$   1,232,534		8.25%		1,489,456		7.94%		0.31%

		VEHICLE STICKER FEES		$   430,785		2.88%		590,000		3.14%		-0.26%

		BUILDING PERMITS		$   186,509		1.25%		359,000		1.91%		-0.67%

		OTHER LICENSES PERMITS AND FEES		$   880,217		5.89%		600,501		3.20%		2.69%

		AMBULANCE CHARGES		$   339,888		2.27%		675,000		3.60%		-1.32%

		FINES/CITATIONS		$   358,643		2.40%		433,000		2.31%		0.09%

		GRANT REVENUES		$   - 0		0.00%		20,000		0.11%		-0.11%

		RECREATION PROGRAM FEES		$   135,694		0.91%		501,206		2.67%		-1.76%

				14,948,766				18,767,951

				14,948,766				18,767,951		100.00%



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525.00

		PENSION CONTRIBUTIONS		$   3,282,000.00

		LIABILITY INSURANCE		$   357,000.00

		LEGAL FEES		$   342,000.00

		CAPIAL OUTLAYS		$   675,429.00

		RECREATION PROGRAM EXPENSE		$   314,800.00

		OTHER		$   2,932,231.00

				$   18,851,985.00

				18,851,985

				(3,903,219)

		TRANSFERS IN AND OTHER		(167,689)



				(4,070,908)





		REVENUE DISCUSSION POINTS

		2020 ESTIMATED REVENUES		17,767,818

		2021 DRAFT BUDGET REVENUES		18,767,951

		DIFFERENCE		1,000,133				5.629%

		REVENUE ANALYSIS-SPECIFIC CATEGORIES		BUDGET 2021				ESTIMATED 2020		% CHANGE		QUICK LOGIC

		VILLAGE PROPERTY TAXES		5,759,077				5,660,688		ERROR:#REF!		ASSUMES NEW GROWTH

		PENSION PROPERTY TAXES		3,282,000				3,027,298		ERROR:#REF!		PER ACTUARIAL REQUEST

		INCOME TAXES		2,100,000				2,000,000		ERROR:#REF!		PER IML ESTIMATES

		SALES TAXES		1,232,534				$   1,295,179		ERROR:#REF!		CONSERVATIVE

		BUILDING PERMITS		186,509				$   359,000		ERROR:#REF!		TWO LARGER RESIDENTIAL PROJECTS

		AMBULANCE CHARGES		339,888				$   525,000		ERROR:#REF!		CONSERVATIVE

		FINES/CITATIONS		358,643				$   424,000		ERROR:#REF!		CONSERVATIVE

		RECREATION PROGRAM FEES		135,694				$   180,780		ERROR:#REF!		NEW PROGRAMS/INCREASED RATES



				13,394,345				13,471,945













PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	7484213	2109442	1500168	290673	1232534	430785	186509	880217	339888	358643	0	135694	



2021 BUDGET INFO--expenditures

		VILLAGE OF BROOKFIELD

		PROPOSED GENERAL FUND EXPENDITURES

		2020 BUDGET

		REVENUE SOURCES

		PROPERTY TAXES		$   9,041,077

		OTHER		$   2,165,011

		INCOME TAXES		$   2,100,000

		LOCAL USE TAXES		$   793,700

		SALES TAXES		$   1,489,456

		VEHICLE STICKER FEES		$   590,000

		BUILDING PERMITS		$   359,000

		OTHER LICENSES PERMITS AND FEES		$   600,501

		AMBULANCE CHARGES		$   675,000

		FINES/CITATIONS		$   433,000

		GRANT REVENUES		$   20,000

		RECREATION PROGRAM FEES		$   501,206

				18,767,951



				18,767,951



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525		58.08%

		PENSION CONTRIBUTIONS		$   3,282,000		17.41%

		LIABILITY INSURANCE		$   357,000		1.89%

		LEGAL FEES		$   342,000		1.81%

		CAPIAL OUTLAYS		$   675,429		3.58%

		RECREATION PROGRAM EXPENSE		$   314,800

		OTHER		$   2,932,231		15.55%

				$   18,851,985		98.33%



				$   18,851,985



				$   (84,034)



		TRANSFERS IN AND OTHER		$   (167,689)

				$   (251,723)



		CHANGES BETWEEN 2019 AND 2020 EXPENDITURES

		2020 ESTIMATED D EXPENDITURES		$   17,581,138

		2020 DRAFT BUDGET EXPENDITURES		$   18,332,302

		DIFFERENCE		$   751,164		4.273%



		PERSONNEL		$   (278,893)		OVER ALL 2.75% SALARY INCREASE ALL CBA'S 

		PENSION CONTRIBUTIONS		$   (432,817)		2019 ACTUARIAL RECOMMENDATION VS 2018 AMOUNT CONTRIBUTED

		LEGAL		$   121,000		DECREASE IN LEGAL FEES DUE TO NEGOTIATED CONTRACT

		CAPITALS		$   (317,266)		INCREASE IN CAPITAL EXPENDITURES BY DEPARTMENTS

				$   (907,976)



		INCREASE IN PERSONAL SERVICES (SALARIES AND BENEFITS EXCLUDING PENSION CONTRIBUTIONS)

				2020 BUDGET		2019 PROJECTED		INCREASE/(DECREASE)

		TOTAL SALARY AND BENEFITS		$   14,040,401		13,328,691

		LESS PENSION CONTRIBUTIONS		$   (3,343,363)		(2,910,546)		432,817

		CHANGE IN PERSONAL SERVICES		$   10,697,038		10,418,145		278,893		2.68%

		LEGAL FEES		$   385,000		506,000		(121,000)

		CAPITALS		$   795,917		478,651		317,266



PROPOSED 2021 BUDGETED EXPENDITURES - GENERAL FUND





PERSONAL SERVICES	PENSION CONTRIBUTIONS	LIABILITY INSURANCE	LEGAL FEES	CAPIAL OUTLAYS	RECREATION PROGRAM EXPENSE	OTHER	10948525	3282000	357000	342000	675429	314800	2932231	

PERSONAL SERVICES	PENSION CONTRIBUTIONS	LIABILITY INSURANCE	LEGAL FEES	CAPIAL OUTLAYS	RECREATION PROGRAM EXPENSE	OTHER	0.58076245021412864	0.17409307295756918	1.8936997881124986E-2	1.8141325701245783E-2	3.5828004318908591E-2	0.15553964211195798	






Chart3



REVENUES VS EXPENDITURES OVER THE LAST FIVE YEARS



REVENUES	

2021	2020	2019	2018	2017	18767951	17767818	16730280	16216524	16156739	EXPENDITURES	

2021	2020	2019	2018	2017	18851985	17894346	17600892	16800562	16505548	









rev exp issues by 2020

		VILLAGE OF BROOKFIELD

		GENERAL FUND 

		2020 REVENUE/EXPENDITURE ISSUES



								2020

		Account						BUDGET		PROJECTED ACTUAL		INCREASE/                     DECREASE



				TOTAL GENERAL FUND REVENUES				18,131,420		17,697,818		(433,602)



		Revenue Line Item Analysis:

				Property Taxes

						General		1,554,890		1,626,740		71,850

						Police Protection		2,001,629		2,016,974		15,345

						Fire Protection		2,001,629		2,016,974		15,345

								5,558,148		5,660,688		102,540		EXTENDED AMOUNT GREATER THAN BUDGETED AMOUNT



						Police Pension		2,060,365		2,023,149		(37,216)

						Fire Pension		994,102		1,004,149		10,047

								3,054,467		3,027,298		(27,169)		Property Tax Limited by PTEL Act/Offset by Contribution Amount to Pension Funds





				Utility Taxes				1,266,370		1,256,370		(10,000)		Natural Gas and Telecommunications down by $72,000



				PLACES FOR EATING TAX				240,000		130,000		(110,000)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				VIDEO GAMING TAX				156,000		130,000		(26,000)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Non-Home Rule Sales Tax				705,000		558,495		(146,505)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Sales Tax				899,000		736,684		(162,316)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Income Tax				2,115,000		2,000,000		(115,000)		COVI 19 ISSUES WITH UNEMPLOYEMENT



				Local use tax				610,000		721,498		111,498		MORE ON LINE SHOPPING



				Building Permits				350,000		300,000		(50,000)		ANTICIPATED DEVELOPMENT PROJECTS DID NOT MATERIALIZE



				Parking Fines				380,000		240,000		(140,000)		COVID 19 REDUCED ISSUANCE OF TICKETS



				Ambulance Fees				400,000		525,000		125,000		MEDICARE COLLECTIONS INCREASED DUE TO PROPER PROCESSING OF CLAIMS



				DAILY PARKING AND COMMUTER PERMIT FEES				147,000		30,000		(117,000)		NO ONE COMMUTING DOWNTOWN--WORK FROM HOME



				Vehicle License/Permits				590,000		590,000		-		did not see 





				Other Intergovernmental				220,000		604,894		384,894		GRANT FUNDING FROM STATE OF IL-BUILD IL FUNDING STILL HAS NOT BEEN AWARDED ($200,000).  RECEIPT OF COOK COUNTY CRF FUNDS $449,243 IN FUNDING



				Recreation Programs				272,900		180,780		(92,120)		COVID KEPT ATTENDANCE DOWN







				TOTAL GENERAL FUND EXPENDITURES				18,332,302		17,894,346		437,956



								2019

								BUDGET		PROJECTED ACTUAL		INCREASE/                     DECREASE



		Expenditures

				General Government

						WAGES SALARY		1,536,123		1,455,264		80,859		REDUCED SALARY DUE TO VACANT POSITIONS NOT FILLED,

						WAGES HOURLY		6,016,740		5,963,501		53,239		OR FILLED LATER IN THE FISCAL YEAR.

						WAGES PART-TIME		205,113		191,683		13,430

						WAGES SEASONAL 		131,836		99,261		32,575

						WAGES OVERTIME		627,186		564,712		62,474		LESS OT IN THE PD DUE TO COVID

						OTHER COMPENSATION		40,000		-		40,000		NON MERIT PROGRAM



								8,556,998		8,274,421		282,577









						TRAINING		36,740		21,113		15,627		LIMITED TRAINIONG AND CONFERENCES DUE TOP COVID 

						CONFERENCES		35,480		8,597		26,883		TRAVEL RESTRICTIONS

								72,220		29,710		42,510







						Liability Insurance		350,000		350,000		-		Liabilty claims-additional unexpected claims and higher deductable

						Legal Fees		352,000		320,000		32,000		Personnel issues/Litigation Fees





				Public Safety

						Police Pension Contribution		2,060,365		2,023,149		37,216

						Fire Pension Contribution		994,102		1,004,149		(10,047)

								3,054,467		3,027,298		27,169		See Revenue-Property Tax Revenues received 





				Highways and Streets

						Public Works Overtime						-		Overtime related snow plowing Jan and Febraury 2018

						Profesional Services						-		Engineering Fees and Other

						R & M Buildings						-		Village Hall Roof Repair

						R & M Streets and Alleys		50,000		1,000		49,000		No crack fill program

						Street Materials Salt and Sand		138,600		100,000		38,600		Less Salt used in the WINTER Season Fall Winter 2019 20







				Capital Outlay				650,200		302,984		347,216		Covered Bike Rack for commuter stations not started























































































































TREND TABLES 

		VILLAGE OF BROOKFIELD

		2019 BUDGET



		TREND ANALYSIS

								DOLLARS

						REVENUE SOURCES		2021		2020		2019		2018		2017

						PROPERTY TAXES		9,041,077		8,687,986		8,258,635		8,134,664		7,799,620

						OTHER		3,559,212		3,315,979		3,407,440		3,191,599		3,281,341

						INCOME TAXES		2,100,000		2,000,000		2,020,000		1,817,448		1,956,501

						SALES TAXES		1,489,456		1,295,179		1,531,361		1,546,103		1,436,003

						VEHICLE STICKER FEES		590,000		590,000		580,203		542,020		435,799

						BUILDING PERMITS		359,000		307,000		314,439		288,681		287,944

						AMBULANCE CHARGES		675,000		525,000		425,262		481,902		396,620

						FINES/CITATIONS		433,000		261,000		423,885		355,424		386,875

						GRANT REVENUES		20,000		604,894		168,315		259,332		69,768

						RECREATION PROGRAM FEES		501,206		180,780		213,952		155,305		166,053

								18,767,951		17,767,818		17,343,492		16,772,478		16,216,524



								18,767,951		17,767,818		17,343,492		16,772,478		16,216,524



								DOLLARS

						EXPENDITURES 		2021		2020		2019		2018		2017

						PERSONAL COSTS		10,948,525		10,542,196		10,840,870		10,652,722		10,363,004

						PENSION CONTRIBUTIONS		3,282,000		3,027,298		3,014,221		2,910,546		2,774,241

						LIABILITY INSURANCE		357,000		350,000		325,978		417,000		344,639

						LEGAL FEES		342,000		320,000		347,277		480,823		329,388

						CAPIAL OUTLAYS		675,429		885,790		237,231		492,136		183,403

						OTHER		3,247,031		2,769,062		2,805,733		2,751,192		2,655,790

								18,851,985		17,894,346		17,571,310		17,704,419		16,650,465

								18,851,985		17,894,346		17,571,310		17,704,419		16,650,465

								2021		2020		2019		2018		2017

						spread between rev and expense		(84,034)		(126,528)		(227,818)		(931,941)		(433,941)

								2021		2020		2019		2018		2017

						REVENUES		18,767,951		17,767,818		16,730,280		16,216,524		16,156,739

						EXPENDITURES		18,851,985		17,894,346		17,600,892		16,800,562		16,505,548

						NET DEFICIT		(84,034)		(126,528)		(870,612)		(584,038)		(348,809)

						EXTENDED LEVY AMOUNTS

				PROPERTY TAX SCHEDULE				2019		2018		2017		2016		2015

						VILLAGE LEVY		$   5,629,596		$   5,360,871		$   5,293,883		$   5,169,429		$   5,420,810

						PENSION LEVY		$   2,945,692		$   3,037,509		$   2,978,475		$   2,851,167		$   2,528,676

						TOTAL LEVY		$   8,575,288		$   8,398,380		$   8,272,358		$   8,020,596		$   7,949,486



								2015		2016		2017		2018		2019

						VILLAGE LEVY AVAILABLE FOR OPERATIONS		5,420,810		5,169,429		5,293,883		5,360,871		5,629,596

						PENSION LEVY		2,528,676		2,851,167		2,978,475		3,037,509		2,945,692

						TOTAL LEVY		7,949,486		8,020,596		8,272,358		8,398,380		8,575,288







						RESERVE BALANCE-GENERAL FUND

						BEGINNING BALANCE-1-25-2010		-

						additions:

						2011		504,508		$500,000

						2012		806,816		300,000

						2013		1,108,901		300,000

						2014		1,411,334		300,000

						2015		1,714,360		300,000

						2016		1,719,338		-		NO FUNDS RESERVED

						2017		1,728,141		-		NO FUNDS RESERVED

						2018		1,737,141		-		NO FUNDS RESERVED

						2019

						total annual expenditures est 12-31-2018		17,977,817		17,977,817

								9.663%		Reserve Balance percentage

						SHORTAGE CALCULATION

								4,494,454		25% AMOUNT

								1,737,141		CURRENT BALANCE

								2,757,313		Shortage

						2019 tax rates for dollar bill picture

						SD # 95		0.05258						38.88%

						RBHS DIST # 208		0.03197						23.64%

						TRITON # 5045		0.00306						2.26%

						VILLAGE		0.02208		76%		0.02905		16.33%

						VILLAGE DEBT PROGRAM		0.00697		24%		0.02905		5.16%

						LIBRARY		0.00597						4.41%

						COOK COUNTY--TOTAL 		0.00543						4.02%

						PROVISO TWSHIP--TOTAL		0.00315						2.33%

						MWRD		0.00389						2.88%

						MOSQUITO ABATEMENT		0.00014						0.10%

								0.13524						100.00%









5 YEAR OPERATING TREND PRIOR TO TRANSFERS - GENERAL FUND



2021	

-84034	2020	

-126528	2019	

-227818	2018	

-931941	2017	

-433941	Operating Deficit









5 YEAR HISTORY VILLAGE TAX LEVY



VILLAGE LEVY	

2019	2018	2017	2016	2015	5629596	5360871	5293883	5169429	5420810	PENSION LEVY	

2019	2018	2017	2016	2015	2945692	3037509	2978475	2851167	2528676	TOTAL LEVY	

2019	2018	2017	2016	2015	8575288	8398380	8272358	8020596	7949486	







REVENUES VS EXPENDITURES OVER THE LAST FIVE YEARS



REVENUES	

2021	2020	2019	2018	2017	18767951	17767818	16730280	16216524	16156739	EXPENDITURES	

2021	2020	2019	2018	2017	18851985	17894346	17600892	16800562	16505548	









2021 BUDGET INFO--revenues

		VILLAGE OF BROOKFIELD

		PROPOSED GENERAL FUND EXPENDITURES

		2021 BUDGET

		REVENUE SOURCES

		PROPERTY TAXES		$   9,041,077

		OTHER		$   2,165,011

		INCOME TAXES		$   2,100,000

		LOCAL USE TAXES		$   793,700

		SALES TAXES		$   1,489,456

		VEHICLE STICKER FEES		$   590,000

		BUILDING PERMITS		$   359,000

		OTHER LICENSES PERMITS AND FEES		$   600,501

		AMBULANCE CHARGES		$   675,000

		FINES/CITATIONS		$   433,000

		GRANT REVENUES		$   20,000

		RECREATION PROGRAM FEES		$   501,206

				18,767,951

				18,767,951



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525.00

		PENSION CONTRIBUTIONS		$   3,282,000.00

		LIABILITY INSURANCE		$   357,000.00

		LEGAL FEES		$   342,000.00

		CAPIAL OUTLAYS		$   675,429.00

		RECREATION PROGRAM EXPENSE		$   314,800.00

		OTHER		$   2,932,231.00

				$   18,851,985.00

				18,851,985

				(84,034)

		TRANSFERS IN AND OTHER		(167,689)



				(251,723)





		REVENUE DISCUSSION POINTS

		2020 ESTIMATED REVENUES		17,767,818

		2021 DRAFT BUDGET REVENUES		18,767,951

		DIFFERENCE		1,000,133		5.629%

		REVENUE ANALYSIS-SPECIFIC CATEGORIES		BUDGET 2021		ESTIMATED 2020		INC/DEC		% CHANGE		QUICK LOGIC

		VILLAGE PROPERTY TAXES		5,759,077		5,660,688		98,389		1.71%		ASSUMES NEW GROWTH

		PENSION PROPERTY TAXES		3,282,000		3,027,298		254,702		7.76%		PER ACTUARIAL REQUEST

		INCOME TAXES		2,100,000		2,000,000		100,000		4.76%		PER IML ESTIMATES

		SALES TAXES		1,489,456		$   1,295,179		194,277		13.04%		CONSERVATIVE

		BUILDING PERMITS		359,000		$   359,000		-		0.00%		TWO LARGER RESIDENTIAL PROJECTS

		AMBULANCE CHARGES		675,000		$   525,000		150,000		22.22%		CONSERVATIVE

		FINES/CITATIONS		433,000		$   424,000		9,000		2.08%		CONSERVATIVE

		RECREATION PROGRAM FEES		501,206		$   180,780		320,426		63.93%		NEW PROGRAMS/INCREASED RATES

								1,126,794

				14,598,739		13,471,945













PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	9041077	2165011	2100000	793700	1489456	590000	359000	600501	675000	433000	20000	501206	



2021 BUDGET INFO--revenues 2011

		VILLAGE OF BROOKFIELD

		2011 GENERAL FUND REVENUES FOR COMPARISON

		2021 BUDGET

		REVENUE SOURCES		$2,011.00

		PROPERTY TAXES		$   7,484,213		50.07%		9,041,077		48.17%		1.89%

		OTHER		$   2,109,442		14.11%		2,165,011		11.54%		2.58%

		INCOME TAXES		$   1,500,168		10.04%		2,100,000		11.19%		-1.15%

		LOCAL USE TAXES		$   290,673		1.94%		793,700		4.23%		-2.28%

		SALES TAXES		$   1,232,534		8.25%		1,489,456		7.94%		0.31%

		VEHICLE STICKER FEES		$   430,785		2.88%		590,000		3.14%		-0.26%

		BUILDING PERMITS		$   186,509		1.25%		359,000		1.91%		-0.67%

		OTHER LICENSES PERMITS AND FEES		$   880,217		5.89%		600,501		3.20%		2.69%

		AMBULANCE CHARGES		$   339,888		2.27%		675,000		3.60%		-1.32%

		FINES/CITATIONS		$   358,643		2.40%		433,000		2.31%		0.09%

		GRANT REVENUES		$   - 0		0.00%		20,000		0.11%		-0.11%

		RECREATION PROGRAM FEES		$   135,694		0.91%		501,206		2.67%		-1.76%

				14,948,766				18,767,951

				14,948,766				18,767,951		100.00%



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525.00

		PENSION CONTRIBUTIONS		$   3,282,000.00

		LIABILITY INSURANCE		$   357,000.00

		LEGAL FEES		$   342,000.00

		CAPIAL OUTLAYS		$   675,429.00

		RECREATION PROGRAM EXPENSE		$   314,800.00

		OTHER		$   2,932,231.00

				$   18,851,985.00

				18,851,985

				(3,903,219)

		TRANSFERS IN AND OTHER		(167,689)



				(4,070,908)





		REVENUE DISCUSSION POINTS

		2020 ESTIMATED REVENUES		17,767,818

		2021 DRAFT BUDGET REVENUES		18,767,951

		DIFFERENCE		1,000,133				5.629%

		REVENUE ANALYSIS-SPECIFIC CATEGORIES		BUDGET 2021				ESTIMATED 2020		% CHANGE		QUICK LOGIC

		VILLAGE PROPERTY TAXES		5,759,077				5,660,688		ERROR:#REF!		ASSUMES NEW GROWTH

		PENSION PROPERTY TAXES		3,282,000				3,027,298		ERROR:#REF!		PER ACTUARIAL REQUEST

		INCOME TAXES		2,100,000				2,000,000		ERROR:#REF!		PER IML ESTIMATES

		SALES TAXES		1,232,534				$   1,295,179		ERROR:#REF!		CONSERVATIVE

		BUILDING PERMITS		186,509				$   359,000		ERROR:#REF!		TWO LARGER RESIDENTIAL PROJECTS

		AMBULANCE CHARGES		339,888				$   525,000		ERROR:#REF!		CONSERVATIVE

		FINES/CITATIONS		358,643				$   424,000		ERROR:#REF!		CONSERVATIVE

		RECREATION PROGRAM FEES		135,694				$   180,780		ERROR:#REF!		NEW PROGRAMS/INCREASED RATES



				13,394,345				13,471,945













PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	7484213	2109442	1500168	290673	1232534	430785	186509	880217	339888	358643	0	135694	



2021 BUDGET INFO--expenditures

		VILLAGE OF BROOKFIELD

		PROPOSED GENERAL FUND EXPENDITURES

		2020 BUDGET

		REVENUE SOURCES

		PROPERTY TAXES		$   9,041,077

		OTHER		$   2,165,011

		INCOME TAXES		$   2,100,000

		LOCAL USE TAXES		$   793,700

		SALES TAXES		$   1,489,456

		VEHICLE STICKER FEES		$   590,000

		BUILDING PERMITS		$   359,000

		OTHER LICENSES PERMITS AND FEES		$   600,501

		AMBULANCE CHARGES		$   675,000

		FINES/CITATIONS		$   433,000

		GRANT REVENUES		$   20,000

		RECREATION PROGRAM FEES		$   501,206

				18,767,951



				18,767,951



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525		58.08%

		PENSION CONTRIBUTIONS		$   3,282,000		17.41%

		LIABILITY INSURANCE		$   357,000		1.89%

		LEGAL FEES		$   342,000		1.81%

		CAPIAL OUTLAYS		$   675,429		3.58%

		RECREATION PROGRAM EXPENSE		$   314,800

		OTHER		$   2,932,231		15.55%

				$   18,851,985		98.33%



				$   18,851,985



				$   (84,034)



		TRANSFERS IN AND OTHER		$   (167,689)

				$   (251,723)



		CHANGES BETWEEN 2019 AND 2020 EXPENDITURES

		2020 ESTIMATED D EXPENDITURES		$   17,581,138

		2020 DRAFT BUDGET EXPENDITURES		$   18,332,302

		DIFFERENCE		$   751,164		4.273%



		PERSONNEL		$   (278,893)		OVER ALL 2.75% SALARY INCREASE ALL CBA'S 

		PENSION CONTRIBUTIONS		$   (432,817)		2019 ACTUARIAL RECOMMENDATION VS 2018 AMOUNT CONTRIBUTED

		LEGAL		$   121,000		DECREASE IN LEGAL FEES DUE TO NEGOTIATED CONTRACT

		CAPITALS		$   (317,266)		INCREASE IN CAPITAL EXPENDITURES BY DEPARTMENTS

				$   (907,976)



		INCREASE IN PERSONAL SERVICES (SALARIES AND BENEFITS EXCLUDING PENSION CONTRIBUTIONS)

				2020 BUDGET		2019 PROJECTED		INCREASE/(DECREASE)

		TOTAL SALARY AND BENEFITS		$   14,040,401		13,328,691

		LESS PENSION CONTRIBUTIONS		$   (3,343,363)		(2,910,546)		432,817

		CHANGE IN PERSONAL SERVICES		$   10,697,038		10,418,145		278,893		2.68%

		LEGAL FEES		$   385,000		506,000		(121,000)

		CAPITALS		$   795,917		478,651		317,266



PROPOSED 2021 BUDGETED EXPENDITURES - GENERAL FUND





PERSONAL SERVICES	PENSION CONTRIBUTIONS	LIABILITY INSURANCE	LEGAL FEES	CAPIAL OUTLAYS	RECREATION PROGRAM EXPENSE	OTHER	10948525	3282000	357000	342000	675429	314800	2932231	

PERSONAL SERVICES	PENSION CONTRIBUTIONS	LIABILITY INSURANCE	LEGAL FEES	CAPIAL OUTLAYS	RECREATION PROGRAM EXPENSE	OTHER	0.58076245021412864	0.17409307295756918	1.8936997881124986E-2	1.8141325701245783E-2	3.5828004318908591E-2	0.15553964211195798	
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PIE CHART FOR REVENUES

		VILLAGE OF BROOKFIELD

		2019 BUDGET

						REVENUE SOURCES		DOLLAR		PERCENTAGE

						PROPERTY TAXES		$   9,288,417		53.00%

						OTHER		$   2,442,351		13.94%

						INCOME TAXES		$   2,000,000		11.41%

						SALES TAXES		$   1,515,000		8.64%

						VEHICLE STICKER FEES		$   525,000		3.00%

						BUILDING PERMITS		$   450,000		2.57%

						AMBULANCE CHARGES		$   450,000		2.57%

						FINES/CITATIONS		$   340,000		1.94%

						GRANT REVENUES		$   287,561		1.64%

						RECREATION PROGRAM FEES		$   226,840		1.29%

								17,525,169		100.00%





PIE CHART FOR REVENUES

		



2019 PROPOSED TOTAL GENERAL FUND REVENUES



TREND TABLES 

		VILLAGE OF BROOKFIELD

		2019 BUDGET

		TREND ANALYSIS

								DOLLARS

						REVENUE SOURCES		2019		2018		2017		2016		2015

						PROPERTY TAXES		8,748,417		8,134,664		7,799,620		7,854,466		7,748,122

						OTHER		2,982,351		3,121,979		3,269,025		3,331,127		3,329,102

						INCOME TAXES		2,000,000		1,900,000		1,956,501		1,807,193		2,044,507

						SALES TAXES		1,515,000		1,485,000		1,436,003		1,473,396		1,322,265

						VEHICLE STICKER FEES		525,000		540,000		435,799		461,012		476,828

						BUILDING PERMITS		450,000		351,000		287,944		269,684		233,080

						AMBULANCE CHARGES		450,000		450,000		396,620		452,680		473,831

						FINES/CITATIONS		340,000		333,000		386,875		341,926		380,641

						GRANT REVENUES		287,561		259,332		69,768		23,496		46,405

						RECREATION PROGRAM FEES		226,840		155,305		166,053		141,759		140,054

								17,525,169		16,730,280		16,204,208		16,156,739		16,194,835

								DOLLARS

						EXPENDITURES		2019		2018		2017		2016		2015

						PERSONAL COSTS		10,697,038		10,795,071		10,604,307		10,713,838		9,888,493

						PENSION CONTRIBUTIONS		3,343,363		2,905,897		2,532,938		2,256,640		2,034,746

						LIABILITY INSURANCE		340,000		450,000		344,639		394,180		385,440

						LEGAL FEES		385,000		506,000		368,121		356,714		267,471

						CAPIAL OUTLAYS		640,200		478,651		183,403		124,172		537,598

						OTHER		3,221,840		3,142,198		2,767,154		2,660,004		3,487,357

								18,627,441		18,277,817		16,800,562		16,505,548		16,601,105

								18,627,441		18,277,817		16,800,562		16,505,548		16,601,105

						spread between rev and expense		(1,102,272)		(1,547,537)		(596,354)		(348,809)		(406,270)

						EXTENDED LEVY AMOUNTS

				PROPERTY TAX SCHEDULE				2018		2017		2016		2015		2014

						VILLAGE LEVY

						PENSION LEVY

						DEBT SERVICE LEVY

								-		-		-		-		-

								GENERAL FUND OPERATING RESULTS

								2019		2018		2017		2016		2015

						REVENUES		17,525,169		16,730,280		16,204,208

						EXPENDITURES		(18,427,441)		(17,600,892)		(16,650,565)

						NET INC/(DEC)		(902,272)		(870,612)		(446,357)






Chart1



PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	9041077	2165011	2100000	793700	1489456	590000	359000	600501	675000	433000	20000	501206	



rev exp issues by 2020

		VILLAGE OF BROOKFIELD

		GENERAL FUND 

		2020 REVENUE/EXPENDITURE ISSUES



								2020

		Account						BUDGET		PROJECTED ACTUAL		INCREASE/                     DECREASE



				TOTAL GENERAL FUND REVENUES				18,131,420		17,697,818		(433,602)



		Revenue Line Item Analysis:

				Property Taxes

						General		1,554,890		1,626,740		71,850

						Police Protection		2,001,629		2,016,974		15,345

						Fire Protection		2,001,629		2,016,974		15,345

								5,558,148		5,660,688		102,540		EXTENDED AMOUNT GREATER THAN BUDGETED AMOUNT



						Police Pension		2,060,365		2,023,149		(37,216)

						Fire Pension		994,102		1,004,149		10,047

								3,054,467		3,027,298		(27,169)		Property Tax Limited by PTEL Act/Offset by Contribution Amount to Pension Funds





				Utility Taxes				1,266,370		1,256,370		(10,000)		Natural Gas and Telecommunications down by $72,000



				PLACES FOR EATING TAX				240,000		130,000		(110,000)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				VIDEO GAMING TAX				156,000		130,000		(26,000)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Non-Home Rule Sales Tax				705,000		558,495		(146,505)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Sales Tax				899,000		736,684		(162,316)		COVID 19 SHUT DOWN RESTAURANTS 3 MONTHS



				Income Tax				2,115,000		2,000,000		(115,000)		COVI 19 ISSUES WITH UNEMPLOYEMENT



				Local use tax				610,000		721,498		111,498		MORE ON LINE SHOPPING



				Building Permits				350,000		300,000		(50,000)		ANTICIPATED DEVELOPMENT PROJECTS DID NOT MATERIALIZE



				Parking Fines				380,000		240,000		(140,000)		COVID 19 REDUCED ISSUANCE OF TICKETS



				Ambulance Fees				400,000		525,000		125,000		MEDICARE COLLECTIONS INCREASED DUE TO PROPER PROCESSING OF CLAIMS



				DAILY PARKING AND COMMUTER PERMIT FEES				147,000		30,000		(117,000)		NO ONE COMMUTING DOWNTOWN--WORK FROM HOME



				Vehicle License/Permits				590,000		590,000		-		did not see 





				Other Intergovernmental				220,000		604,894		384,894		GRANT FUNDING FROM STATE OF IL-BUILD IL FUNDING STILL HAS NOT BEEN AWARDED ($200,000).  RECEIPT OF COOK COUNTY CRF FUNDS $449,243 IN FUNDING



				Recreation Programs				272,900		180,780		(92,120)		COVID KEPT ATTENDANCE DOWN







				TOTAL GENERAL FUND EXPENDITURES				18,332,302		17,894,346		437,956



								2019

								BUDGET		PROJECTED ACTUAL		INCREASE/                     DECREASE



		Expenditures

				General Government

						WAGES SALARY		1,536,123		1,455,264		80,859		REDUCED SALARY DUE TO VACANT POSITIONS NOT FILLED,

						WAGES HOURLY		6,016,740		5,963,501		53,239		OR FILLED LATER IN THE FISCAL YEAR.

						WAGES PART-TIME		205,113		191,683		13,430

						WAGES SEASONAL 		131,836		99,261		32,575

						WAGES OVERTIME		627,186		564,712		62,474		LESS OT IN THE PD DUE TO COVID

						OTHER COMPENSATION		40,000		-		40,000		NON MERIT PROGRAM



								8,556,998		8,274,421		282,577









						TRAINING		36,740		21,113		15,627		LIMITED TRAINIONG AND CONFERENCES DUE TOP COVID 

						CONFERENCES		35,480		8,597		26,883		TRAVEL RESTRICTIONS

								72,220		29,710		42,510







						Liability Insurance		350,000		350,000		-		Liabilty claims-additional unexpected claims and higher deductable

						Legal Fees		352,000		320,000		32,000		Personnel issues/Litigation Fees





				Public Safety

						Police Pension Contribution		2,060,365		2,023,149		37,216

						Fire Pension Contribution		994,102		1,004,149		(10,047)

								3,054,467		3,027,298		27,169		See Revenue-Property Tax Revenues received 





				Highways and Streets

						Public Works Overtime						-		Overtime related snow plowing Jan and Febraury 2018

						Profesional Services						-		Engineering Fees and Other

						R & M Buildings						-		Village Hall Roof Repair

						R & M Streets and Alleys		50,000		1,000		49,000		No crack fill program

						Street Materials Salt and Sand		138,600		100,000		38,600		Less Salt used in the WINTER Season Fall Winter 2019 20







				Capital Outlay				650,200		302,984		347,216		Covered Bike Rack for commuter stations not started























































































































TREND TABLES 

		VILLAGE OF BROOKFIELD

		2019 BUDGET



		TREND ANALYSIS

								DOLLARS

						REVENUE SOURCES		2021		2020		2019		2018		2017

						PROPERTY TAXES		9,041,077		8,687,986		8,258,635		8,134,664		7,799,620

						OTHER		3,559,212		3,315,979		4,007,441		3,191,599		3,281,341

						INCOME TAXES		2,100,000		2,000,000		2,020,000		1,817,448		1,956,501

						SALES TAXES		1,489,456		1,295,179		1,531,361		1,546,103		1,436,003

						VEHICLE STICKER FEES		590,000		590,000		580,203		542,020		435,799

						BUILDING PERMITS		359,000		307,000		314,439		288,681		287,944

						AMBULANCE CHARGES		675,000		525,000		425,262		481,902		396,620

						FINES/CITATIONS		433,000		261,000		423,885		355,424		386,875

						GRANT REVENUES		20,000		604,894		168,315		259,332		69,768

						RECREATION PROGRAM FEES		501,206		180,780		213,952		155,305		166,053

								18,767,951		17,767,818		17,943,493		16,772,478		16,216,524



								18,767,951		17,767,818		17,943,493		16,772,478		16,216,524



								DOLLARS

						EXPENDITURES 		2021		2020		2019		2018		2017

						PERSONAL COSTS		10,948,525		10,542,196		10,840,870		10,652,722		10,363,004

						PENSION CONTRIBUTIONS		3,282,000		3,027,298		3,014,221		2,910,546		2,774,241

						LIABILITY INSURANCE		357,000		350,000		325,978		417,000		344,639

						LEGAL FEES		342,000		320,000		347,277		480,823		329,388

						CAPIAL OUTLAYS		675,429		885,790		237,231		492,136		183,403

						OTHER		3,247,031		2,769,062		2,805,733		2,647,665		2,805,887

								18,851,985		17,894,346		17,571,310		17,600,892		16,800,562

								18,851,985		17,894,346		17,571,310		17,600,892		16,800,562

								2021		2020		2019		2018		2017

						spread between rev and expense		(84,034)		(126,528)		372,183		(828,414)		(584,038)

								2021		2020		2019		2018		2017

						REVENUES		18,767,951		17,767,818		16,730,280		16,216,524		16,156,739

						EXPENDITURES		18,851,985		17,894,346		17,600,892		16,800,562		16,505,548

						NET DEFICIT		(84,034)		(126,528)		(870,612)		(584,038)		(348,809)

						EXTENDED LEVY AMOUNTS

				PROPERTY TAX SCHEDULE				2019		2018		2017		2016		2015

						VILLAGE LEVY		$   5,629,596		$   5,360,871		$   5,293,883		$   5,169,429		$   5,420,810

						PENSION LEVY		$   2,945,692		$   3,037,509		$   2,978,475		$   2,851,167		$   2,528,676

						TOTAL LEVY		$   8,575,288		$   8,398,380		$   8,272,358		$   8,020,596		$   7,949,486



								2015		2016		2017		2018		2019

						VILLAGE LEVY AVAILABLE FOR OPERATIONS		5,420,810		5,169,429		5,293,883		5,360,871		5,629,596

						PENSION LEVY		2,528,676		2,851,167		2,978,475		3,037,509		2,945,692

						TOTAL LEVY		7,949,486		8,020,596		8,272,358		8,398,380		8,575,288







						RESERVE BALANCE-GENERAL FUND

						BEGINNING BALANCE-1-25-2010		-

						additions:

						2011		504,508		$500,000

						2012		806,816		300,000

						2013		1,108,901		300,000

						2014		1,411,334		300,000

						2015		1,714,360		300,000

						2016		1,719,338		-		NO FUNDS RESERVED

						2017		1,728,141		-		NO FUNDS RESERVED

						2018		1,737,141		-		NO FUNDS RESERVED

						2019

						total annual expenditures est 12-31-2018		17,977,817		17,977,817

								9.663%		Reserve Balance percentage

						SHORTAGE CALCULATION

								4,494,454		25% AMOUNT

								1,737,141		CURRENT BALANCE

								2,757,313		Shortage

						2019 tax rates for dollar bill picture

						SD # 95		0.05258						38.88%

						RBHS DIST # 208		0.03197						23.64%

						TRITON # 5045		0.00306						2.26%

						VILLAGE		0.02208		76%		0.02905		16.33%

						VILLAGE DEBT PROGRAM		0.00697		24%		0.02905		5.16%

						LIBRARY		0.00597						4.41%

						COOK COUNTY--TOTAL 		0.00543						4.02%

						PROVISO TWSHIP--TOTAL		0.00315						2.33%

						MWRD		0.00389						2.88%

						MOSQUITO ABATEMENT		0.00014						0.10%

								0.13524						100.00%









5 YEAR OPERATING TREND PRIOR TO TRANSFERS - GENERAL FUND



2021	

-84034	2020	

-126528	2019	

372183	2018	

-828414	2017	

-584038	Operating Deficit









5 YEAR HISTORY VILLAGE TAX LEVY



VILLAGE LEVY	

2019	2018	2017	2016	2015	5629596	5360871	5293883	5169429	5420810	PENSION LEVY	

2019	2018	2017	2016	2015	2945692	3037509	2978475	2851167	2528676	TOTAL LEVY	

2019	2018	2017	2016	2015	8575288	8398380	8272358	8020596	7949486	







REVENUES VS EXPENDITURES OVER THE LAST FIVE YEARS



REVENUES	

2021	2020	2019	2018	2017	18767951	17767818	16730280	16216524	16156739	EXPENDITURES	

2021	2020	2019	2018	2017	18851985	17894346	17600892	16800562	16505548	









2021 BUDGET INFO--revenues

		VILLAGE OF BROOKFIELD

		PROPOSED GENERAL FUND EXPENDITURES

		2021 BUDGET

		REVENUE SOURCES

		PROPERTY TAXES		$   9,041,077

		OTHER		$   2,165,011

		INCOME TAXES		$   2,100,000

		LOCAL USE TAXES		$   793,700

		SALES TAXES		$   1,489,456

		VEHICLE STICKER FEES		$   590,000

		BUILDING PERMITS		$   359,000

		OTHER LICENSES PERMITS AND FEES		$   600,501

		AMBULANCE CHARGES		$   675,000

		FINES/CITATIONS		$   433,000

		GRANT REVENUES		$   20,000

		RECREATION PROGRAM FEES		$   501,206

				18,767,951

				18,767,951



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525.00

		PENSION CONTRIBUTIONS		$   3,282,000.00

		LIABILITY INSURANCE		$   357,000.00

		LEGAL FEES		$   342,000.00

		CAPIAL OUTLAYS		$   675,429.00

		RECREATION PROGRAM EXPENSE		$   314,800.00

		OTHER		$   2,932,231.00

				$   18,851,985.00

				18,851,985

				(84,034)

		TRANSFERS IN AND OTHER		(167,689)



				(251,723)





		REVENUE DISCUSSION POINTS

		2020 ESTIMATED REVENUES		17,767,818

		2021 DRAFT BUDGET REVENUES		18,767,951

		DIFFERENCE		1,000,133		5.629%

		REVENUE ANALYSIS-SPECIFIC CATEGORIES		BUDGET 2021		ESTIMATED 2020		INC/DEC		% CHANGE		QUICK LOGIC

		VILLAGE PROPERTY TAXES		5,759,077		5,660,688		98,389		1.71%		ASSUMES NEW GROWTH

		PENSION PROPERTY TAXES		3,282,000		3,027,298		254,702		7.76%		PER ACTUARIAL REQUEST

		INCOME TAXES		2,100,000		2,000,000		100,000		4.76%		PER IML ESTIMATES

		SALES TAXES		1,489,456		$   1,295,179		194,277		13.04%		CONSERVATIVE

		BUILDING PERMITS		359,000		$   359,000		-		0.00%		TWO LARGER RESIDENTIAL PROJECTS

		AMBULANCE CHARGES		675,000		$   525,000		150,000		22.22%		CONSERVATIVE

		FINES/CITATIONS		433,000		$   424,000		9,000		2.08%		CONSERVATIVE

		RECREATION PROGRAM FEES		501,206		$   180,780		320,426		63.93%		NEW PROGRAMS/INCREASED RATES

								1,126,794

				14,598,739		13,471,945













PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	9041077	2165011	2100000	793700	1489456	590000	359000	600501	675000	433000	20000	501206	



2021 BUDGET INFO--revenues 2011

		VILLAGE OF BROOKFIELD

		2011 GENERAL FUND REVENUES FOR COMPARISON

		2021 BUDGET

		REVENUE SOURCES		$2,011.00

		PROPERTY TAXES		$   7,484,213		50.07%		9,041,077		48.17%		1.89%

		OTHER		$   2,109,442		14.11%		2,165,011		11.54%		2.58%

		INCOME TAXES		$   1,500,168		10.04%		2,100,000		11.19%		-1.15%

		LOCAL USE TAXES		$   290,673		1.94%		793,700		4.23%		-2.28%

		SALES TAXES		$   1,232,534		8.25%		1,489,456		7.94%		0.31%

		VEHICLE STICKER FEES		$   430,785		2.88%		590,000		3.14%		-0.26%

		BUILDING PERMITS		$   186,509		1.25%		359,000		1.91%		-0.67%

		OTHER LICENSES PERMITS AND FEES		$   880,217		5.89%		600,501		3.20%		2.69%

		AMBULANCE CHARGES		$   339,888		2.27%		675,000		3.60%		-1.32%

		FINES/CITATIONS		$   358,643		2.40%		433,000		2.31%		0.09%

		GRANT REVENUES		$   - 0		0.00%		20,000		0.11%		-0.11%

		RECREATION PROGRAM FEES		$   135,694		0.91%		501,206		2.67%		-1.76%

				14,948,766				18,767,951

				14,948,766				18,767,951		100.00%



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525.00

		PENSION CONTRIBUTIONS		$   3,282,000.00

		LIABILITY INSURANCE		$   357,000.00

		LEGAL FEES		$   342,000.00

		CAPIAL OUTLAYS		$   675,429.00

		RECREATION PROGRAM EXPENSE		$   314,800.00

		OTHER		$   2,932,231.00

				$   18,851,985.00

				18,851,985

				(3,903,219)

		TRANSFERS IN AND OTHER		(167,689)



				(4,070,908)





		REVENUE DISCUSSION POINTS

		2020 ESTIMATED REVENUES		17,767,818

		2021 DRAFT BUDGET REVENUES		18,767,951

		DIFFERENCE		1,000,133				5.629%

		REVENUE ANALYSIS-SPECIFIC CATEGORIES		BUDGET 2021				ESTIMATED 2020		% CHANGE		QUICK LOGIC

		VILLAGE PROPERTY TAXES		5,759,077				5,660,688		ERROR:#REF!		ASSUMES NEW GROWTH

		PENSION PROPERTY TAXES		3,282,000				3,027,298		ERROR:#REF!		PER ACTUARIAL REQUEST

		INCOME TAXES		2,100,000				2,000,000		ERROR:#REF!		PER IML ESTIMATES

		SALES TAXES		1,232,534				$   1,295,179		ERROR:#REF!		CONSERVATIVE

		BUILDING PERMITS		186,509				$   359,000		ERROR:#REF!		TWO LARGER RESIDENTIAL PROJECTS

		AMBULANCE CHARGES		339,888				$   525,000		ERROR:#REF!		CONSERVATIVE

		FINES/CITATIONS		358,643				$   424,000		ERROR:#REF!		CONSERVATIVE

		RECREATION PROGRAM FEES		135,694				$   180,780		ERROR:#REF!		NEW PROGRAMS/INCREASED RATES



				13,394,345				13,471,945













PROPOSED 2021 BUDGETED REVENUES - GENERAL FUND





PROPERTY TAXES	OTHER	INCOME TAXES	LOCAL USE TAXES	SALES TAXES	VEHICLE STICKER FEES	BUILDING PERMITS	OTHER LICENSES PERMITS AND FEES	AMBULANCE CHARGES	FINES/CITATIONS	GRANT REVENUES	RECREATION PROGRAM FEES	7484213	2109442	1500168	290673	1232534	430785	186509	880217	339888	358643	0	135694	



2021 BUDGET INFO--expenditures

		VILLAGE OF BROOKFIELD

		PROPOSED GENERAL FUND EXPENDITURES

		2020 BUDGET

		REVENUE SOURCES

		PROPERTY TAXES		$   9,041,077

		OTHER		$   2,165,011

		INCOME TAXES		$   2,100,000

		LOCAL USE TAXES		$   793,700

		SALES TAXES		$   1,489,456

		VEHICLE STICKER FEES		$   590,000

		BUILDING PERMITS		$   359,000

		OTHER LICENSES PERMITS AND FEES		$   600,501

		AMBULANCE CHARGES		$   675,000

		FINES/CITATIONS		$   433,000

		GRANT REVENUES		$   20,000

		RECREATION PROGRAM FEES		$   501,206

				18,767,951



				18,767,951



		EXPENDITURES 

		PERSONAL SERVICES		$   10,948,525		58.08%

		PENSION CONTRIBUTIONS		$   3,282,000		17.41%

		LIABILITY INSURANCE		$   357,000		1.89%

		LEGAL FEES		$   342,000		1.81%

		CAPIAL OUTLAYS		$   675,429		3.58%

		RECREATION PROGRAM EXPENSE		$   314,800

		OTHER		$   2,932,231		15.55%

				$   18,851,985		98.33%



				$   18,851,985



				$   (84,034)



		TRANSFERS IN AND OTHER		$   (167,689)

				$   (251,723)



		CHANGES BETWEEN 2019 AND 2020 EXPENDITURES

		2020 ESTIMATED D EXPENDITURES		$   17,581,138

		2020 DRAFT BUDGET EXPENDITURES		$   18,332,302

		DIFFERENCE		$   751,164		4.273%



		PERSONNEL		$   (278,893)		OVER ALL 2.75% SALARY INCREASE ALL CBA'S 

		PENSION CONTRIBUTIONS		$   (432,817)		2019 ACTUARIAL RECOMMENDATION VS 2018 AMOUNT CONTRIBUTED

		LEGAL		$   121,000		DECREASE IN LEGAL FEES DUE TO NEGOTIATED CONTRACT

		CAPITALS		$   (317,266)		INCREASE IN CAPITAL EXPENDITURES BY DEPARTMENTS

				$   (907,976)



		INCREASE IN PERSONAL SERVICES (SALARIES AND BENEFITS EXCLUDING PENSION CONTRIBUTIONS)

				2020 BUDGET		2019 PROJECTED		INCREASE/(DECREASE)

		TOTAL SALARY AND BENEFITS		$   14,040,401		13,328,691

		LESS PENSION CONTRIBUTIONS		$   (3,343,363)		(2,910,546)		432,817

		CHANGE IN PERSONAL SERVICES		$   10,697,038		10,418,145		278,893		2.68%

		LEGAL FEES		$   385,000		506,000		(121,000)

		CAPITALS		$   795,917		478,651		317,266



PROPOSED 2021 BUDGETED EXPENDITURES - GENERAL FUND





PERSONAL SERVICES	PENSION CONTRIBUTIONS	LIABILITY INSURANCE	LEGAL FEES	CAPIAL OUTLAYS	RECREATION PROGRAM EXPENSE	OTHER	10948525	3282000	357000	342000	675429	314800	2932231	

PERSONAL SERVICES	PENSION CONTRIBUTIONS	LIABILITY INSURANCE	LEGAL FEES	CAPIAL OUTLAYS	RECREATION PROGRAM EXPENSE	OTHER	0.58076245021412864	0.17409307295756918	1.8936997881124986E-2	1.8141325701245783E-2	3.5828004318908591E-2	0.15553964211195798	
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	“It is the goal of the Village to achieve and thereafter maintain a General Fund reserve balance equal to 25% of its annual expenditures.”
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	5. Records Management Memo
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	7. FY2021 FD Garage Door replacement explanations 10-26-2020
	To:
	From:
	Date:
	Re:
	Replacement of the overhead apparatus (garage) doors at both fire stations is being requested in the fire department’s 2021 fiscal year budget.  There are four apparatus doors at each fire station that are deteriorating due to their age (approx. 23 yr...
	I have received proposals from Door Systems-ASSA ABLOY, House of Doors, and Allied Doors, with the lowest proposal from Allied Doors, Inc.  All installed doors include new hardware, tracks, sections, shafts, springs, and weather seals. All doors also ...
	Instead of continuing to fund expensive repairs, I recommend replacing all the doors.  It is extremely important that the fire station doors are efficient and reliable to allow our vehicles to quickly exit the fire stations safely; as well as sealing ...
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	15. FY 2021 Increase Ambulance User Fees Memo
	To:
	From:
	Date:
	Re:
	On January 1st, 2021, the fire department begins participating in the Medicaid Ground Emergency Transport Program (GEMT) to recoup ambulance billing costs that we were not previously able to recover. As a requirement for Brookfield to participate in t...
	This cost report provides certification to the Center of Medicare and Medicaid Services (CMS) of Brookfield Fire Department’s real operating costs including salaries, benefits, and operations. The cost report is a comprehensive multi-level spreadsheet...
	Prior to this cost report, most fire departments designed their own methods to create a “formula” in an effort to validate their cost per call or based their ambulance costs on what seemed acceptable (or what their neighboring departments were chargin...
	I am not suggesting any significant billing practice changes to our current billing ordinance affecting our residents. In summary, the ordinance will maintain that the village accepts all insurance payments from residents’ insurance, Medicare, Medicai...
	Regardless of whether an emergency medical call is an Advanced Life Support (ALS) or Basic Life Support (BLS) response, our costs remain the same as validated with the GEMT cost report. As a result, I recommend that the previously separated ALS and BL...
	After reviewing the fire department’s non-EMS fees, keeping in line with the Illinois Compiled Statutes concerning reimbursement for other related firefighting activities, I recommend revising the current “auto extrication” fees and re-classifying thi...
	Using the CMS certified GEMT cost report and the Illinois Compiled Statutes as guides to validate the fire department’s reimbursement fees, I recommend the following EMS and non-EMS firefighting activity fee adjustments:
	Historically, the Brookfield Fire Department has noticeably under charged for the EMS services.  Although, approximately two years ago, EMS fees were minimally increased, but they were still less than half of the ambulance’s actual operating costs. Th...
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